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ABOUT THE MILLENNIUM GROUP INTERNATIONAL

The Millennium Group International, LLC (TMG) is an SBA 8(a) Certified management consulting and
professional services firm. TMG is based in the Washington, DC area and has served government
clients since 1998. Clients benefit from using our most innovative methods of building organizational
capacity. Our dedication and long-standing commitment to quality ensure you that long-term projects
will be completed on time and to your full satisfaction.

www.tmgi.net

TMG Expertise

Human Capital Consulting Business & Management Process  Program Support

¢ Organizational Development ¢ Predictive Workforce Analytics e Project Management
e Workforce Development e Business Process Improvement e Change Management
e Strategic Alignment e Performance Improvement e Technical Assistance
¢ Knowledge Management e Measurements and e Meeting Planning

e Team Building Benchmarking o |IT Support

o . e Business Case Analysis
Facilitation & Coaching

e Executive Coaching

Financial Management

Professional Development « Cost Analysis and

Training

¢ Facilitation & Mediation Cost Studies

« Leadership Team Development ¢ Instructor-led « Independent Cost

 Mentoring * Distance learning Estimation

e Succession & Retention e Curriculum Development e Earned Value
Management e Learning Needs Management

o Off-site Meetings Assessments

WHY WE ARE DIFFERENT

With 16 years of Federal Government consulting experience, we only employ highly skilled
Technical Experts, Business Analysts, Coaches, Trainers, and Facilitators with proven track records
that promote the high standards and professionalism that are the hallmark of our company. We only
use the most advanced project management techniques that produce effective, consistent and
measurable long term results for each project that we manage.

OUR VALUE PROPOSITION

While clients are delighted with our responsiveness and competitive rates, the real value of our
services is from helping clients achieve desired outcomes. Our focus is to achieve sustainable results
from every project.

RELEVANT PAST PERFORMANCE

TMG has current and past performance as a prime contractor to the following Federal agencies:

e Army National Guard e Department of Transportation e Military Sealift Command
e Bureau of Economic Analysis e Department of the Treasury o NASA
e Congressional Budget Office e Department of Homeland ¢ National Institutes of Health
e Department of Commerce Security e Social Security Administration
e Department of Education e General Services e US Census Bureau
e Department of Energy Administration e USDA
e Library of Congress e USPS/OIG

CALL US

Call us today. We will discuss your needs and explore potential strategies to strengthen your

organizational capacity and achieve your objectives.
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